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Abstract: This study aims to analyze and understand the organization of small and medium-

sized enterprises (SMEs) through the application of Mintzberg's model. This model serves as
a comprehensive analytical framework that explores organizational structures and their
interactions with internal factors and the external environment.

The study focuses on several key aspects, including the organizational structure, roles, and
responsibilities within the enterprise, emphasizing the importance of the integration of
organizational structures. The research sheds light on the role of the five forces in shaping the
organization of small and medium-sized enterprises, with a particular focus on the challenges
they face. Additionally, the impact of ideology is analyzed as a pivotal component directing
the directions and interactions of the enterprise.

Methodologically, a combination of interviews and observations was employed, leveraging
the MAXQDA program for data analysis. The results reveal complex interactions among the
elements of the enterprise, underscoring the significance of integration in determining its
organizational path and achieving its goals. The study provides practical recommendations for
executives and researchers to enhance the organization of small and medium-sized enterprises
using Mintzberg's model, emphasizing the importance of ongoing research to understand and
keep pace with emerging challenges in this evolving context

Keywords: Organization, small and medium enterprises, Mintzberg model
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