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Abstract:

The world iswitnessing in recentfrequent changes and instabilityat all levels, which
impact on the nature of the dominant economy and the various institutions that have driven
and affected by it, and had to be on the management thoughtthatkeep pace withthese
changes and evolves fastereven thoughhewas the administrative schoolsgreatcredit for
thisdevelopment, however, ideas are no longer appropriate for the new economy and called
the knowledge economy whichis no longer based on natural, labor and capital resources,
but beyondthat and become knowledge represents the most important production factor
and the origin of the mostvaluable, soemerged in recentdecades, severaltheories
administrative methodsseek to find the mostappropriate administrative style of the
institution, in order to achieve survive in light of economicopenness and global
competitionsevere, and by seeking to achieve a competitive advantage to enablethem to
excellence over itscompetitors, and is the knowledge management of the most important
and the most effective management techniques, whichmeans exploitation optimal implicit
and explicit knowledge in the organization in order to achieve a competitive advantage and
itsdependent knowledge Management and the main pillar of individual swith expertise and
efficiency, or whatisknown as knowledge workers, who are the primary source of tacit
knowledge, as well as information technology where knowledge management find
effective means to achievetheir objectives.

This studyaddressed the issue of knowledge management and itsrole in achieving
competitive advantage for small and medium enterprises and aimed to identify and directed
managers and administrative workers look atthese institutions to the nature of the relation
shipbet ween knowledge management and competitive advantage, as well as recognize the
reality of knowledge management in such a small and medium-sizedent erprises and how
theycanbedeveloped to become able to global competition.

Keywords: knowledge management, competitive advantage, small and medium
enterprises.
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