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Abstract:

The study aimed to measure the impact of adopting the teamwork
method as an organizational approach in modern institutions on the
development of the creative behavior of individuals in them in light of an
approach based on resources and competencies and the result of that
through the cognitive perspective and the perspective of total quality
management.

In its theoretical aspect, this study concluded that the work teams
are an organizational method that can be relied upon to find everything that
IS new and creative, and that its members can, with the passage of time,
acquire creative skills and unique behaviors as a result of the accumulation
of experience resulting from the accomplishment of the tasks assigned to
them under participatory leadership. A positive climate and an encouraging
organizational culture make creativity a strategic goal that must be
achieved, using organizational learning and empowerment as basic inputs.

We projected this to the Maintenance Directorate of Sonatrach,
where we designed a questionnaire to be distributed to a group of
arbitrators to determine its suitability for distribution by providing the
necessary directions and advice for this, to be distributed to 120
individuals, from which we retrieved 112 questionnaires, where we
searched for their constructive validity and stability by relying on a
program SPSS 20 Where he presented us with many tests and statistics
related to our study, and we reached a set of results confirming the
existence of a statistically significant effect at the level of morale (0<0.05)
between the institution's adoption of the work teams style and the
development of the creative behavior of individuals (the variable as a
whole) in the institution The place of study

Keywords: Adhocratie, Creative Behavior of Team, Leadership,
Organizational culture, Organizational Climate
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