3 13 dael
JL.aJ‘ﬂ\j e}’\‘«}“ e}k— s
Juai¥l pgle o

4 N
il domdt fwtl sl 8 dndld) dad)) APl

dy )31 Bdlead) A iU
2025-2023 §541 3 y9uisS Kb Dl dulyd

Jlas¥ly st aghe (§ CIW yolall oy 58D B3l Jod dodie dmg o
Olakd) & Jlai) : jawd
LSt Skl Q31 a) I slus
aal b s gLl ol L

2026/2025 : 2ol alall










Iy Nl

AW e, | o ““fsy)"»ﬁe(a}y,"c,»,)c;ﬁwb"
Vw\&yw\@sw\&,ﬂm\

g b1 e w1,y el b deses” eSSl laaVly Sall Jpy 20T
) abbas co)—w 3\4\9-)‘9 W‘j}' Lfl"

S bl el clael cdadladl Al cliael I S il

ooy ) Sy lall oy 5l iy L) Bbenl s g )

3 el dmslr | Jla¥ly oMe Y ashe 1S




el

Doy T Wilooy gty oo )¢ B By s 55 )
Lale gl Leloa> " ool e asdl )
°L"Jj NPy ”‘;gi” SW‘ L;e (.-.56.;‘3‘5 Lﬁw ‘A.Al WT S ;&T Jl
A ey "L Ly )

Sty Gl

2SI ailly lhiadll gkl ¢ Lo gdslal )
3 Sl dnalr [ JLas¥ly oSl ke 24
2 Glaw sl [ JLasVlg poeY) pole vk

oS el s S aale e ST )




e e Glansll JLasWlg daad) sl 3 glad) el ol Ly peY) dul, ) o G

L ez imball Olesly el 2ilad) donl oVl Reghel) doy o Ay €0t el
13N mgill ki) plasral AU Gy g Jo slaxe¥I ¢ 0y il ] Jswsly 2V
(100) Lgome & s\l b gl e el L e anm)yi & Oliraly dla- DU bl (3 alzadd
Baph) el vy UL g adlas (ad day o y5iisS 3500 Slpe (08) s dsjes 55580

1L el 1) el coals (Blop dmo Lasly (SPSS.V27) dilax Yl

gl e e BBl gl e e Bl ahi) plad o35S 358 55 Rulall gl
Alope (laglall vy Gl e (Ol S Al e laglall sy il Ao (olaglal)
Ay k) () A a (Slashall (B 5 VLY Al e (Claaly Sl L) pad
Boil ¢ raztly ol ¢ S JLaiV) lamdlinl o 5558 855 slazel aalyal) o gl
Jogdl L) dmgliin) cialadl S dmglinl (@Il o 84 JLasV) deglinl o
LVl il (glndly S JLaV) Gl ¢ ipedl JLai¥) donglio) (o blslls
WY IVl denslinl s V) JLasV) Aol ¢ a3

Gt o (gl Baglall ¢ i Y g g e 55558 3800 JLaiVl dolind sl ditey
e Bl s ey MLV bl (et ULy 251 wad bl Ol Catialy
ALY Ol 2 alabg 5392 w3 Ol S 5e candaid) Ol )Lz Yly JU U,

oo (%093) 3L 0SF o il Cp g8 asla) NS wlb 5B BIe sgmg bl
B by theendldl Aai)l ol e c5d (3 opendl S8 Sl dglinl 3 ol Ll
(R =0.93) wa=d) folas

JLarV) sl Gpdiy Uabgy Lo 098 i) s O s 29 13058 455 (s 5
Aelil) Oy lly 8l g onlid)pgandd il Baslall

25 S5 Lk (o) s e pedlial] LVl LSl dlie e 0 a5sSTAS S Lans
ol 3 aSlal) Sl dmlall Clpl Olos [ i)l oladly sSeY Blag

oy 093 s s Lelss o L 320 505878570 Legarly Slims S92 )l g

<

<

(LY Bl el (el ) Rogall (bl daa) e aba) il LS

35S 358 Glangl JLatY)



Abstract

This empirical field study examines the duality of strategic intelligence, and
institutional communication from a purely strategic perspective, based on monitoring
strategic information relating to competitors and stakeholders within the red environment.
To obtain accurate results, the case study method was adopted, using methodological
triangulation through interviews, observation and a questionnaire distributed to a
purposive sample of internal employees comprising (100) respondents across (08)
departments at Condor Company. Following the collection, processing, and analysis of
the data using the statistical package for the social sciences (SPSS V27), and the testing
of the study’s hypotheses, the study reached the following key findings:

» The study revealed that Condor Company has adopted a competitive intelligence
system encompassing the following stages: information targeting, information
processing and analysis, decision-making, information tracking and collection,
identification of needs and objectives, communication and information transfer,
results, evaluation, and follow up.

» The study revealed that Condor Company relies on adaptive, promotional, and
community-oriented communication strategies, encompassing situational or
contingency communication, public relations, responsible and civic communication,
marketing communication, event-based and commercial communication, digital
communication, green communication, and crisis communication.

» The development of Condor Company’s communication strategy is based on its
strategic orientation, strategic information, the specific characteristics and
classification of stakeholders, the allocation of budgets and the planning of activities
according to communication objectives and the criterion of return on capital and
expected investments, as well as indicators for measuring the quality and effectiveness
of communication outputs.

» The study revealed a strong, statistically significant relationship between the two
variables, confirming that (93%) of the variance in communication strategy can be
explained by the stages of the competitive intelligence system, as indicated by the
coefficient of determination (R?=0.93).

» Condor Company’s managers demonstrate a high level of awareness that the
intelligence system structurally and functionally provides communication strategies
with the right information, for the right audience, at the right time and under the right
circumstances.

» Condor Company’s monitors competitors’ communication behaviors through their
campaigns, content analysis across media outlets and digital platforms, analysis of
stakeholder evaluations, and levels of participation in events.

» The study revealed that Condor Company faces certain constraints, which are
attributable relatively more to internal factors than to external ones.

Keywords: Strategic vigilance, competitive vigilance, strategic information,

communication strategy, institutional communication, condor company.
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PRESENTATION DE L'ENTREPRISE §Cond0(

Condor Electronics, créée en 2002 avec un
capital social de 4 277 000 000,00 DZD, est la plus

importante filiale du Groupe Condor.

Elle est spécialisée dans la fabrication et la
commercialisation d'équipement électronique,

électroménager et photovoltaique.

En plus des plusieurs Directions de soutien (DRH, DFC, QHSE,
DSL...), I'Entreprise dispose de six (06) Business Units de
production, implémentées a Bordj Bou Arrerid; :

313

BU Réfrigérateurs ;

BU Cuisson & Transformation Métallique ;
BU Climatisation, Chauffage & Lavage ;
BU Transformation Plastique ;

BU Polystyrene ;

BU Energie Solaire & Lighting.
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CONDOR ELECTRONICS EST PRESENT DANS 12 PAYS, SUR 3 §fondor
CONTINENTS, AVEC UN PLAN D'EXPANSION QUI VISE 35 PAYS
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