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Abstract

This dissertation aims to study the political and organizational foundations framing the

activity of the municipal executive body within the context of territorial decentralization, with
a focus on the role of the President of the Municipal People’s Assembly and his deputies in
embodying neighborhood policy and achieving local development. It also seeks to analyze the
legal and regulatory framework governing relations within the local executive apparatus, and
to highlight the impact of the distribution of powers on the effectiveness of administrative
performance and the quality of public services provided to citizens.

The study adopted a descriptive—analytical approach through the analysis of legal and
regulatory texts organizing the municipality, while drawing on administrative and political
literature related to local governance and administrative organization. The results revealed
that expanding the powers of the President of the Municipal People’s Assembly contributes to
enhancing decision-making speed and improving the effectiveness of local management.
However, the weakness of the legal status of his deputies and the lack of clarity in their
competencies lead to organizational imbalances that hinder executive work and negatively
affect the coherence of institutional performance within the municipality.

The study also highlighted that internal conflicts within the municipal executive body,
resulting from personal competition, jealousy, and obstinacy, represent one of the most
prominent informal factors that impede the achievement of local development goals and limit
the effectiveness of implementing municipal public policies. In this context, the dissertation
emphasized that the success of neighborhood policy is not linked solely to the expansion of
legal powers, but also requires the consolidation of a culture of collective teamwork, the
strengthening of citizen participation, and the entrenchment of the principles of good
governance in local management.

The dissertation concluded that reforming municipal action necessitates the adoption of a
comprehensive and integrative approach that combines the development of the legal
framework, the improvement of organizational performance, and the enhancement of human
resources. This would enable the municipality to perform its developmental and service roles
effectively and contribute to consolidating territorial decentralization as a strategic choice for
modernizing administration and achieving sustainable development at the local level.
Keywords: municipal executive body — territorial decentralization — neighborhood policy —
President of the Municipal People’s Assembly — deputies of the President of the Municipal
People’s Assembly — local governance — local development — organizational conflicts —

citizen participation — local public service.



