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Abstract

Strategic information has become a pivolal element in the consiruetion of national power
within an international environment marked by rapid and complex transiormations. In this
contexli, economic intelligence has emerged as an integrated system for collecting, processing,
analyzing, and prolecling strategic data in order to support economic decision-making. More
recenlly, economic diplomacy has come 1o be regarded as a key channel for acquiring such
information, while also serving as an instrument for strategic negotiation and for anticipating
changes in the international environment.

This study aims to analyze the new trends in Algerian diplomacy and to assess iis role in
advancing national economic intelligence. Ii is guided by the following central research
question: To what extent can Algerian diplomacys, in light of ils new orientations, contribute to
the development of national economic intelligence in a way that enhances the competitiveness
of the Algerian economy and improves the protection of national economic interests?

To address this question, the study adopls a descriptive-analytical approach, supported by the
tools of international comparison and conlent analysis, while also incorporating a foresight-
based perspective. This methodological iramework makes it possible to explore both the
conceptual foundations and the practical dimensions of the relationship between diplomacy
and economic intelligence in the Algerian contexi.

The findings indicale that Algeria demonsirates a clear political will 1o sirengthen the
economic dimension of its diplomacy. However, the national economic intelligence sysiem
remains at an early stage of development and is still hindered by institutional iragmentation,
limited coordination among stakeholders, and insufficient operational integration beiween
diplomatic action and economie information management.

The study eoncludes that the efiective activation of economic intelligence through diplomatic
action requires comprehensive institutional reform, the sirengthening of human capacities,
the digitalization of information systems, and the establishment of a national model of
diplomatic intelligence. In this regard, the study proposes an operational iramework
siructured around four main pillars: information gathering, analysis, protection, and
influence. Such a framework would enable diplomatic missions to evolve inlo eiiective
instruments for supporting economic decision-making and reinforcing national economic
security.

Keywords:
Economic Intelligence — Economic Diplomacy — Diplomatic Intelligence — Sirategic
Information — Economic Security — Compelitiveness — Algeria.

JEL Classification : F50, F52, D80, O25.
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1 Christian Harbulot, dir., Manuel d'intelligence économique (Paris: Presses Universitaires de France, 2019),
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