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Environmental Management System EMS
Eco-Management and Audit Scheme EMAS
Inernational Organization for Standardization ISO
Environmentally Friendly Product EFP
United Nations Conference on Environment
and Development UNCED
Coalition for Environmentally Responsible
Economies CERES
Environmental Information System EIS
Environmental Management Accounting EMA
Environmental Performance Indicators EPI
Management Performance Indicators MPI
Operational Performance Indicators OPI
Environmental Condition Indicators ECI
Algerian National Pharmacy (Pharmacie
Nationale Algérienne ) PCA
National Pharmaceutical Production Company
(Entreprise Nationale de la Production ENPP
Pharmaceutique)
Joint Stock Company (Société Par Actions) SPA
Algerian Institute of Standardization (Institut
Algérien de Normalisation) IANOR
BSC

Balanced Scorecard
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Abstract :

This study aims to analyze the impact of integrating the ecological dimension
into the managerial system of the organization, represented by the Saidal Group,
through examining the interaction between control and organizational systems and the
growing environmental challenges. The study relies on a theoretical framework that
combines the concept of social legitimacy, Institutional Pressure Theory, and Simons’
Levers of Control model, alongside an empirical framework based on an analytical
approach using observation, interviews, and document analysis as the main tools for
data collection, with the aim of assessing the extent to which the Group applies the
principles of environmental responsibility.

The findings reveal that integrating the ecological dimension affects all
organizational components, including structure, processes, organizational culture, and
decision-making methods. It also contributes to improving organizational performance
and enhancing long-term competitiveness. Furthermore, the study shows that
institutional pressures play a role in shaping environmental decision-making, as does
social legitimacy, which explains organizational behavior toward the ecological
dimension, given that societal acceptance has become a prerequisite for survival and
continuity.

The study also demonstrates that Simons’ four levers of control (belief systems,
boundary systems, interactive control systems, and diagnostic control systems) play a
crucial role in transforming environmental commitments into practical actions, making
these systems a key tool for guiding and implementing the organization's environmental
strategy.

Applied to the Saidal Group, the integration of the ecological dimension has
contributed to improving the Group’s environmental performance and enhancing its
corporate image despite certain shortcomings. Accordingly, the study recommends
elevating the environmental function to a strategic position within the Group’s
organizational structure, investing in improving its energy and water efficiency, and
further adopting cleaner production technologies.

Keywords: ecological dimension, organizational structure, environmental
performance, regulatory mechanisms, institutional pressures, social legitimacy.
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