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Abstract:

This thesis deals with the challenges and prospects of strategic human resource
management in Algeria, through an approach that combines theorical analysis
and an empirical field study conducted at the Ministry of Vocational Training
and Education during the period 2022-2024. The topic of Strategic Human
Resources Management (SHRM) is one of the most significant contemporary
issues that has attracted growing attention in modern administrative literature.
This is due to the profound transformations affecting the work environment
under the influence of globalization and the accelerating pace of technological
development. Such transformations have necessitated a reconsideration of the
methods of managing and governing human resource from a strategic
perspective aimed at enhancing organizational efficiency, improving
performance quality, and ensuring alignment between human resource
objectives and the organization’s strategic goals.

This study aims to analyze the challenges that hinder the adoption of a strategic
approach to human resource management in Algerian institutions and public
administrations in general, and in the Ministry of Vocational Training and
Education in particular. It also seeks to explore the future prospects for
activating this approach and developing its implementation mechanisms in line
with the requirements of institutional modernization and administrative reform.

The structure of this thesis was developed according to a rigorous scientific
methodology. The first chapter lays the conceptual and theoretical foundations
of Strategic Human Resource Management by presenting its intellectual
underpinnings and highlighting its distinctive features compared to the
traditional management of human resource. The second chapter addresses the
main challenges impeding the application of this approach within the Algerian
context, particularly those arising from globalization, rapid technological
changes, and organizational and legislative constraints. The third chapter
focuses on the empirical aspect through a field study conducted within the
Ministry of Vocational Training and Education, aiming to assess the actual
implementation of Strategic Human Resource Management in this sector and to
examine the degree of alignment between recruitment, training, and planning
policies and the ministry’s overall strategic objectives.



The theoretical and empirical findings revealed that Strategic Human Resource
Management has become a fundamental approach for fostering effectiveness
and efficiency within Algerian institutions and administrations. However, its full
and integrated implementation still faces structural and functional obstacles that
hinder its comprehensive realization. The results also indicated the existence of
genuine institutional will within the Ministry of Vocational Training and
Education to adopt this administrative model, through the adoption of long-term
planning, the promotion of a culture of continuous training among sector
employees, and the recruitment of specialized competencies.

The thesis concluded that activating of Strategic Human Resource Management
has become an inevitable necessity to enhance the overall performance of
Algerian institutions and public administrations. This requires a sustained
reform-oriented will leading to the modernization of the legal and regulatory
framework, the development of administrative and managerial practices, and the
consolidation of an organizational culture based on competence, foresight, and
continuous training. In doing so, the human resources becomes a central pillar
for strengthening institutional adaptability to environmental transformations,
enhancing the competitiveness of Algerian institutions, and improving the
quality of public administration services.
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