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Abstract:

This study aimed to examine the relationship between Total Quality Management (TQM),
Knowledge Management (KM), and Organizational Immunity (OI) in Palestinian ministries,
and to assess the level of implementation of each variable. It also sought to explore the nature
of the interrelated effects among these variables, the mediating role of knowledge management,
and the main obstacles hindering their effective application from the perspective of employees.
The study population consisted of all administrative employees working in Palestinian
ministries in the West Bank, totaling 1,961 employees. A stratified random sample of 322
employees was selected. The study adopted the descriptive correlational approach and utilized
a structured questionnaire as the primary data collection tool. The findings revealed that the
overall implementation levels of TQM, KM, and Ol were moderate across ministries, with
relatively high performance in some dimensions such as "focus on citizen service," "knowledge
monitoring," and "organizational DNA." The results indicated statistically significant
correlations between TQM and both KM and OI. Additionally, there was a direct impact of
TQM on both KM and OI, suggesting that implementing TQM principles contributes to
enhancing knowledge and organizational performance within ministries. The most notable
finding was the confirmation of an indirect effect of TQM on OI through KM, underscoring the
mediating role of knowledge as a critical variable that strengthens the link between quality and
immunity. Based on these results, the study recommends strengthening the commitment of top
management in Palestinian ministries to institutionalize TQM principles, align them with
continuous improvement policies and employee empowerment, and allocate necessary
resources to support this orientation. It also calls for developing an effective knowledge
infrastructure within ministries through digital platforms and knowledge databases that enable
sharing, documentation, and retrieval. Specialized training programs in knowledge
management should be supported across all functional levels, with a focus on employees with
medium experience and younger age groups who demonstrate greater engagement. The study
further recommends integrating KM into ministerial strategic plans and activating knowledge
analysis tools to support decision-making and organizational planning, thereby enhancing
organizational immunity and increasing the ministries’ adaptability to challenges and change.
Finally, it emphasizes the importance of establishing a comprehensive internal evaluation
system that links quality outcomes to knowledge production and exchange, and assesses their
impact on strengthening institutional immunity and crisis responsiveness.

Keywords: Total Quality Management, Knowledge Management, Organisationnel Immunity,
Palestinian Ministries, Continuous Improvement, Employee Empowerment, Citizen Service
Focus, Knowledge Control, Organizational DNA, Organizational Learning.
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' Hair, J. F., et al. (2013). Editorial-partial least squares structural equation modeling: Rigorous applications,
better results and higher acceptance. Long Range Planning, 46(1-2), 1-12.
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0.773 0.630 0.644 cl5
0.753 0.599 0.546 clé6
0.788 0.601 0.586 cl7
0.765 0.620 0.605 cl8
0.842 0.671 0.652 cl9
0.832 0.653 0.652 c20
0.794 0.740 0.667 c21
0.850 0.775 0.738 c22
0.871 0.799 0.744 c23
0.826 0.703 0.712 c24
0.857 0.779 0.770 c25
0.772 0.712 0.731 c26
0.728 0.651 0.649 c27
0.708 0.560 0.585 c28
0.774 0.638 0.649 c29
0.798 0.655 0.686 c30
0.624 0.490 0.590 c31

Smart PLS4  clbladdl Je oly Qllall slae] (e 2 jlaall
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