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Résumé:

Cette étude vise a mettre en évidence le réle de 'audit social en tant que mécanisme moderne pour
améliorer la performance des ressources humaines dans les institutions et administrations publiques
algériennes, a travers une étude de cas menée a I'Inspection Générale des Finances (IGF) du ministére
des Finances.

La recherche repose sur une double approche : théorique, en explorant les concepts fondamentaux liés
a la performance des ressources humaines et a l'audit social ; et empirique, a travers I'application
d’outils de diagnostic sur un échantillon de personnel de I'IGF.

Les résultats ont montré une relation positive entre 'audit social et 'amélioration de la performance,
notamment par l'identification des dysfonctionnements organisationnels et comportementaux, et
I'appui a la prise de décision sur des bases objectives. L’étude a également mis en évidence certaines
lacunes dans les systemes d’évaluation et de motivation, en parallele avec une prise de conscience
croissante de I'importance de I'audit social.

Mots-clés:

Audit social, performance des ressources humaines, administrations publiques, Inspection Générale des
Finances.

Abstract:

This study aims to highlight the role of social auditing as a modern mechanism for improving human
resources performance within Algerian public institutions and administrations, through a case study
conducted at the General Inspectorate of Finance (IGF) of the Ministry of Finance.

The research is based on a dual approach: a theoretical part that examines key concepts related to
human resource performance and social auditing, and a field part that applies diagnostic tools to a
sample of employees within the IGF.

The findings reveal a positive correlation between social auditing and performance improvement,
particularly through identifying organizational and behavioral dysfunctions and supporting evidence-
based decision-making. The field study also uncovered deficiencies in evaluation and motivation
systems, accompanied by a growing awareness of the importance of social auditing.

Keywords:

Social audit, human resources performance, public administrations, General Inspectorate of Finance.
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! Richard E. Boyatzis, The Competent Manager: A Model for Effective Performance, New York: John Wiley & Sons, 1982,
pp:23-25.

2 Barbara Mitchell, and Cornelia Gamlem, The Big Book of HR, 10th Anniversary Edition, New York: Career Press, 2023, p:38.

3 Peffer, Jeffrey, The Human Equation: Building Profits by Putting People First, Boston: Harvard Business School Press, 1998,
pp:17-25 .

4 Hackman, J. Richard, and Greg R. Oldham, “Motivation through the Design of Work: Test of a Theory” ,Organizational
Behavior and Human Performance, vol 16, no. 2, (1976), pp: 250-252.
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Elaine D. Pulakos, Ann Marie Ryan and Jeff Patrick, Building a High-Performance Culture: A Fresh Look at Performance

Management, Washington, DC: PDRI, SHRM Foundation, 2019,pp:3-5.
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https:/www.zeepedia.com/read.php?performance_determinants_of job_performance.



https://www.zeepedia.com/read.php?performance_determinants_of_job_performance

dansiall & Lpad) 3lgal) ol Cnalina aal sy I Juadl

Sl oY) Gl 1(02) ady sl

sl ol

-

SN da

Y e syl

e alaie YU Qllall dlac) (e 3 sdeaal)
https://www.zeepedia.com/read.php?performance_determinants_of job_performance why is perfo

rmance%20_measured_performance_management human_resource_management&b=33&c=25

L Jalsadl (pe (i pane s el cally JBl) el gaaas o ) Clahall s i «9a) dga (e

cdaad) ullids sy il ¢ AN adasil) (il a4 Jalge v
algall alay AnIAl Aadlally Ayl ol jlgally eyl Al Jalge v
: G Aabaalls Cpaadl) pda (s AR e el

Aldy) Jalgad) x Aal) Jalgadl = dojlay) Al Belig
(Jee b + Z0le 3l + (gylai elud) = Zdl) Jalsall

(Janll 2yl X Jaall e 5psall) = Zulay) Jalsal

B ALE) (Slag cAga (e algall M e Calasall 5% (sae e 3l 2aaty el oY) o S5 Lea

Herbert A. Josale Cyp 05 L say adadia o Bjae daadai Ay Cpaa (91 dga (e Ll

P ) sl s " ekl laidll’ Jelil dluasS ()Y Lalall 45)las 3 (Simon

F: ety Cilaane A Gu Jelil) e 3l Jadagll oY) saaty cduylay) cludY) b AT jelaie 38y
aeall g Laleal elal il 2l Wlhy ) Adeally dpaceal) A8UaD lake 1) i sagal) V0
oginally Loweil) aillay G cCalagall Angiaal) Jalsall € IS

24 (2 2001 al ¢ il deldall el ¢ JoY1 dadall ¢ B B Al delad) ¢ ald) et
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New York: Free Press, 1997, pp :88-92.
3 Michael Armstrong, Armstrong’s Handbook of Human Resource Management Practice, 11th ed. (London: Kogan Page, 2009),
p: 326.
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Rabindra Kumar Pradhan, Lalatendu Kesari Jena, Employee Performance at : e alae¥lh callhll dlac) (e 1 jduaal)
Workplace: Conceptual Model and Empirical Validation, Business Perspectives and Research, Volume 5(Issue 1), (2016), pp: 69-85.

1 John P. Campbell,"Modeling the Performance Prediction Problem in Industrial and Organizational Psychology." In
Handbook of Industrial and Organizational Psychology, edited by Marvin D. Dunnette and Leaetta M. Hough, Vol. 1. 2nd ed, Palo
Alto, CA: Consulting Psychologists Press, 1990, pp: 687-689.
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3 Rabindra Kumar Pradhan, Lalatendu Kesari Jena, Employee Performance at Workplace: Conceptual Model and Empirical
Validation, Business Perspectives and Research, Volume 5(Issue 1), (2016), pp. 69-85.
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Kipling D. William, Steven J. Karau, Social Loafing and Social Compensation: The Effects of Expectations of Co-Worker
Performance, Journal of Personality and Social Psychology, Vol. 61, No. 4, 1991, pp. 570-581.

2 Motowidlo, et al, A theory of individual differences in task and contextual performance, Human Performance, 10(2),
1997,pp.71-83.

3 Sabine Sonnentag, Judith Volmer and Anne Spychala , Job Performance , The SAGE Handbook of Organizational Behavior:
Volume 1 - Micro Approaches ,SAGE Publications Ltd, Los Angeles, Calif. [u.a.],2008, pp. 427-447.

4 Walter C. Borman & Donald H. Brush, More Progress Toward a Taxonomy of Managerial Performance Requirements,
Human Performance, 6:1, 1993, pp 1-21.
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! Walter C. Borman and Stephan J. Motowidlo, “Expanding the Criterion Domain to Include Elements of Contextual Performance,”
in Personnel Selection in Organizations, edited by Neal Schmitt and Walter C. Borman (San Francisco: Jossey-Bass, 1993), p:73.

2 Dennis W. Organ, Organizational Citizenship Behavior: The Good Soldier Syndrome, (Lexington, MA: Lexington Books,
1988),p:04.

3 John R.Van Scotter, and Stephan J. Motowidlo, “Interpersonal Facilitation and Job Dedication as Separate Facets of
Contextual Performance,” Journal of Applied Psychology, vol 81, no. 5 (1996), pp : 525-531.

4Philip M. Podsakoff et al., “Organizational Citizenship Behaviors: A Critical Review of the Theoretical and Empirical
Literature and Suggestions for Future Research,” Journal of Management, vol 26, no. 3 (2000), pp: 513-563.

3 John Bratton and Jeff Gold, Human Resource Management: Theory and Practice, 5th ed , (Basingstoke: Palgrave Macmillan,
2012), p:278.

® Elaine D. Pulakos et al., “Adaptability in the Workplace: Development of a Taxonomy of Adaptive Performance,” Journal of
Applied Psychology, vol 85, no. 4 (2000), pp: 612-624.
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> Guessabi MOUSSA, Guessabi BACHIR, The reality of management with competencies in improving institutional
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1 Rick Hayes and Others, PRINCIPLES OF AUDITING An Introduction to International Standards on Auditing, Pearson
Education Limited, Second edition, 2005,p:10.

2 Alvin A. Arens et al., Auditing and Assurance Services: An Integrated Approach, 16th ed., Global Edition (Harlow, England:
Pearson Education Limited, 2017),p: 28.

3 Jean-Frangois Casta and Alain Mikol, "Vingt ans d'audit : De la révision des comptes aux activités multiservices," Comptabilité
- Contréle - Audit 5, no. 3 (December 1999),pp: 107-121, https://doi.org/10.3917/cca.053.0107 .
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> Rick Hayes and Others, Ibid, p:12.
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2 Rick Hayes and Others, Op_Cit, pp 14-15.
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“IFRS: International Financial Reporting Standard.
"GAAP: Generally Accepted Accounting Principles
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Source: Rick Hayes and Others, PRINCIPLES OF AUDITING An Introduction to International Standards on
Auditing, Pearson Education Limited, Second edition, 2005, p15
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“IIA: Institute of Internal Auditors.
1Alvin A. Arens et al, Op_Cit, p :867.
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IRick Hayes and Others, Op_Cit, p:11.
2 Jean-Frangois Renucci, Audit 1légal et commissariat aux comptes (Paris: Gualino, 2018), consulté via:
https//:www.justice.gouv.fr/justice-france/acteurs-justice/professionnels-du-droit/commissaire-aux-comptes .

"DCAA : Defense Contract Audit Agency.

3 Defense Contract Audit Agency (DCAA), Contract Audit Manual, Chapter 1: Introduction to Contract Audit, October 29,
2024, accessed March 21, 2025, https://www.dcaa.mil/.../ChapterO1.pdf .
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2 Sylvie GUERRERO, Les Outils de I’audit social-Optimiser la gestion des ressources humaines —, Dunod édition, Paris(France),
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Grille d’évaluation et de notation de la prime
de rendement trimestriel

2éme trimestre 2024

Critéres d'évaluation

‘ Nom et

_ |

Grade c i Qualité du Qualité du Qualités Total |

prénom du travail travail travail utile personnelles |
S, (04 points) (06 points) (04 points) (06 points) |

Technicien supérieur
I en informatique

E— {
| i
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MINISTERE DES FINANCES ANNEE :...ooovvrierrnene

INSPECTION GENERALE
DES FINANCES

FICHE DE NOTATION
- Modele «A» -

Nom: .. .. .

Prénom ;... ssitseensiasicassostsaiannnnraeyesssnsasssassese |l ECHCIIC Teuiiiiiiitimrerisenciensiesersensassesmseennneteseesesessesiaenesaenas :

Date de naissance . ., RREsaneohterotsterenesrmatsnesctretes i I LS G L T b teoonctessivr it tsssssboannsbsntiiorass IndiCe tisaiasaie

Sitoation de famille . ... ... [ Résidence adminiStrative ..o

—_—
—

- Notes obtenues les deux années précedentes:

NOTE DEFINITIVE

L PP
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T ——

SIGNALEMENT

TI I N § | TS
| Aptitude physique
2 Ponctualité
3 serviabilité
| soins dans |"éxécution du travail
5 Rapidité d*éxécution
6 Connaissances professionelles
7 Esprit d’initiative
3 Organisation
9 Commandement

Controle

S : Supérieur ; TS : Trés Supérieur
Cate et note chiffrées : Observer la gradation suivante:
19 a4 20 : Exceptionnel
17 a 18 : Trés bon
142 16 : Bon
10 a 13 : Moyen

0 a 10 : Médiocre
s classé au-dessus de I'échelle [X.

s un simple résumé des éléments chiffrés, mais

ur les qualités ou les insuffisances de I'agent.
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, --- Notation : TI : Trés inférieur ; I : Inférier ; N : Normal ;
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AVIS DE LA COMMISSION PARITAIRE

e Ter 3 | L B e T e T e P.V.N

--~ Pas d'observation.

--- Demande la révision de la note pour les motifs suivants .

REPONSE DU NOTATEUR

AVIS DEFINITIE DE LA COMMISSION

AVANCEMENT

Date d'effet:

.......................

MOIS oeennnn jours

.........................
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.. . Statistiques de fiabilité
Statistiques de fiabilité Statistiques de fiabilité 9
Alpha de Nombre
Alpha de Nombre Alpha de Nombre
L Cronbach d'éléments
Cronbach d'éléments Cronbach d'éléments
,832 11
,753 11 ,891 12
Jsaall LIS L)
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
,915 34

dllady Bagan Lolaiay) G8al guli Jalse jsaa sl v

= lan¥) 3axl Guks Jalse Csatly o lan¥) Gaall el
Alladg Bagan
Statistiques de fiabilité Statistiques de fiabilité
Alpha de Nombre Alpha de Nombre
Cronbach d'éléments Cronbach d'éléments
,645 10 ,870 5
yeaall ST L)
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
,813 15
Statistiques de fiabilité Olaiedd Sl eldl v/
Alpha de Nombre -
Cronbach d'éléments
,916 49
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