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Abstract :

This study aimed to analyze and discuss the impact of digital
transformation in human resources management on the public facility. We chose
the University of Algiers 3 to be the study that describes and clarifies the extent
to which human resources in the public facility are affected by digital
transformation, through changing the functions of human resources that were
previously traditional functions and became digital functions, which are
represented in digital planning, digital recruitment, digital training, and digital
evaluation of human resources performance in the tasks directed to it at the
University of Algiers 3. This study focused on two main aspects, namely the
digitization of the human resource in particular through the digitization of its
functions and changing its culture in the institution with the importance and
necessity of using modern digital technologies and not fearing them, and
working to implement them in order to facilitate the performance of work
quickly and accurately. As for the other aspect of this study, it also focused on
the digitization of the public facility and how public institutions can embrace
this digital transformation with the aim of eliminating manifestations of
administrative corruption in the first place and improving the operations and
services provided by the public facility from the best to the best, and its products
are of high efficiency and quality and restore citizen confidence in public
administration. This study did not stop at analyzing the study variables of digital
transformation, human resources management Humanity, the public utility, and
even went beyond that to a better approximation of the picture, which is the
process of projecting this theoretical framework onto a field study that aligns
with this topic. The University of Algiers 3 was chosen, through which we
attempted to present an ideal picture of digital transformation and how the
process of digitizing its services at the University of Algiers 3 was influenced by
human resources management.

We utilized several methods to address the problem of the topic and
the hypotheses previously proposed, represented by the quantitative and
qualitative approaches that accompanied this study. This was achieved by
utilizing the SPSS system, which addressed a set of statements directed at the
study sample, represented by employees and professors at the University of
Algiers 3, to enable us to reach the desired results and analyze the topic more
precisely. A series of interviews were also conducted between the researcher and
some university executives, who were asked a set of questions that were
answered, lending the study a degree of credibility and academic integrity.

Keywords: Digital Transformation, Human Resources Management, Public
Utilities, University of Algiers 3.
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