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Abstract:

This study aims to explore ways to enhance the quality of Islamic banking services through
the adoption of the Lean Approach and the adaptation of its tools to align with the Sharia and
organizational specificities of Islamic banks. The research problem stems from the central question
of whether Lean tools can be effectively applied within Islamic banking environments, and to what
extent their implementation can improve operational efficiency and enhance the satisfaction of both
internal and external customers. To address this question, the researcher developed the Lean Islamic
Banking Model, comprising nine tools distributed across three main domains:(1) Tools for
improving process flow (Value Stream Mapping, Multiskilled Employees, and A3 Problem Solving),
(2) Tools for quality control and capability development (Standardized Work, Lean Six Sigma, and
Root Cause Analysis), and (3) Tools for improving customer experience (6S Workplace
Organization, Visual Management, and Continuous Improvement). A descriptive—analytical
approach was adopted, supported by a field study conducted at Al Salam Bank—Algeria. Data were
collected using a structured questionnaire designed to assess the conceptual awareness of the study
variables and the extent of practical implementation of the proposed tools, in addition to testing the
correlational and causal relationships among them. Data analysis was performed using advanced
statistical software, employing both descriptive and inferential statistical techniques, while verifying
the validity and reliability of the research instrument. Modern analytical methodologies were also
utilized to investigate the moderating variables, particularly the role of conceptual awareness in
strengthening the model’s explanatory power and overall robustness.

The expected findings indicate that the adoption of the proposed Lean tools effectively
contributes to improving the dimensions of Islamic service quality (tangibility, reliability,
responsiveness, assurance, empathy, and Sharia compliance), while simultaneously enhancing
operational efficiency and fostering a culture of continuous improvement within Islamic banks.

Keywords: Waste, Lean Approach, Lean Banking, Lean Islamic Banking Tools, Dimensions of
Islamic Banking Service Quality, Internal and External Customer.
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This is to certify that the management system of:

AL SALAM BANK ALGERIA

Main Site: 233, Rue Ahmed Ouaked, Dely Brahim, Alger, Algeria
See appendix for additional sites and additional site scopes
has been registered by Intertek as conforming to the requirements of:

ISO 9001:2015

The management system is applicable to:

Customer Advisory Services, Cash and Portfolio Management, Corporate
and Individual Customer Advisory, Foreign Trade Operations, Financing
Operations.

OF REGISTRATION

Park, Victory Road, Derby DE24 82F, United
Kingdom
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