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ABSTRACT

Through our study, we examined the proactive role of Human Resources
Management in times of crisis, focusing specifically on the COVID-19 crisis as a
case study. The research was conducted at the SAIDAL pharmaceutical
production group, using a set of tools such as interviews with HR department
executives, as well as statistical methods using the SPSS software.

Our findings highlighted the essential role of Human Resources
Management before the crisis, through practices adapted to the organizational
environment with its rapid changes and high competitiveness. The role of HRM
also became evident during the crisis by activating appropriate legal frameworks
to protect human resources and by addressing employees’ concerns and fears,
creating an atmosphere of reassurance and job security. Additionally, HRM
contributed to the implementation of electronic management and facilitated
remote work.

The COVID-19 crisis has allowed the extraction of several lessons in the
context of adopting strategic vigilance, which enables the group to develop HRM
practices and recruit suitable competencies to face potential future crises with high
agility

Key worlds: crises  human resources management crises management covid19
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