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Abstract :

This study aims to understand and clarify competitiveness in both its ex-post
(outcomes) and ex-ante (processes/drivers) dimensions, and to explain how it can
be enhanced through a form of supplier—customer cooperation whose practices
have evolved over time, namely industrial partnership. The research begins with
the adaptation-based approach, which examines how the external environment
influences firm performance, and then moves to the Resource-Based View, from
which the Dynamic and Relational Views emerged. Together, these perspectives
enabled the development and analysis of a theoretical framework explaining the

relationship between competitiveness and industrial partnership.

The theoretical framework was applied to the electronics and home-appliance

sector, represented by Condor Electronics as the selected case study. The study



adopted a post-positivist paradigm and a qualitative research design, with data
collected through observation, archival research, and semi-structured interviews
conducted with managers and key actors in the sector. The findings were analyzed

using thematic analysis.

The study concludes that the continuity and stability of supplier—customer
relationships within industrial partnership frameworks result from the practices
embedded in these relationships. It also reveals a link between the partners’
engagement in joint design activities and their investment in relationship-specific
assets, as well as the contribution of knowledge-transfer practices to reshaping

dynamic capabilities.

Key words : Industrial partnership, Industry, Supplier-Buyer Collaboration,

Competitiveness, Dynamic Capabilities, Algeria.
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