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Abstract :

The banking sector in Algeria is facing increasing challenges
due to economic changes, the liberalization of the banking market, and
the entry of foreign banks. This has forced Algerian banks to seek all
solutions to enhance their competitiveness in the domestic and foreign
banking markets. This has raised the option of bank mergers as a
strategic tool to strengthen and improve the competitiveness of banks
in Algeria.

Mergers contribute to strengthening capital, improving
operational efficiency, and diversifying financial services, thus
enhancing banks' ability to face local and international competition.
This study aims to study bank mergers as a tool to improve the
competitiveness of Algerian banks, by analyzing the regulatory
framework, reviewing the economic advantages, and identifying the
challenges that hinder its achievement. Based on similar international
experiences and an analysis of the reality of Algerian banks using
quantitative and qualitative data, the study concluded that bank
mergers can enhance the resilience of the Algerian banking sector by
creating strong banking entities capable of facing economic shocks.
However, this approach faces several obstacles, most notably the lack
of appropriate legislation. Based on this, the future outlook
emphasizes the importance of government support for this strategy by
developing encouraging policies, improving the investment climate,
and updating regulatory frameworks.

In conclusion, bank mergers are a necessity to enhance the ability
of Algerian banks to compete in a rapidly changing financial
environment. The success of this re excessive quires a comprehensive
national strategy that includes structural reforms. However, these
mergers must be carried out cautiously to avoid the risk of bank
concentration, which may lead to reduced competition and a decline in
banking services.

Keywords : hostile takeover, bankmerger, integration.
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