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ABSTRACT :

This research aims to examine the role of the Board of Directors and the profile
of managers in the formulation and rationalization of strategic financial decisions
and their impact on the financial performance of institutions in Algeria. Based on
the primary objective, it is evident that the research focuses on the tasks and
responsibilities of an effective Board of Directors and the role of the managers’
profile—through their experience, skills, and qualifications—in guiding the
institution’s financial decisions, which in turn affect financial performance.
Utilizing descriptive and analytical methodologies, the study addresses, in its
theoretical framework, the key concepts related to the fundamentals and theories
of financial management, corporate governance with an emphasis on an effective
Board of Directors, its tasks, responsibilities, requirements, and its role in
governance, as well as the rationalization and management of various strategic
financial decisions within the institution, such as investment decisions, financing,
and profit distribution.

Regarding the practical aspect, this study conducted an empirical investigation
into the research topic and its context in Algeria by employing interviews and
distributing a questionnaire as the primary data collection instruments. The
sample consisted of 25 Algerian institutions, including both productive and
service organizations. A total of 58 completed questionnaires were collected and
analyzed. The responses of the participants were examined using the statistical
software IBM SPSS Statistics version 26. The findings reveal a statistically
significant positive correlation at the 0.05 significance level (a = 0.05) between
the managers’ profile and the implementation of corporate governance by the
Board of Directors, with respect to the effectiveness and quality of strategic
financial decision-making, as well as the enhancement of the institution’s financial
performance. The effectiveness of the Board of Directors ensures the strategic
guidance of decisions in general, particularly the rationalization of financial
decisions, alongside monitoring institutional performance and risk management.
Meanwhile, the managers’ profile plays a critical role in the efficient and effective
execution of these strategies and in proposing prompt solutions to address the
challenges faced by the institution.

key words:

Corporate governance, Board of Directors, Managers’ Profile, Financial decision
governance, Financial performance.
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Statistiques

Al JS 5 dapida

Jandl &l gis 22e

&5 all &l si aae [SREC

dagh ) Jaall Jlne

Jsaaal
Al A 5 Hlay)

N Valide

58

58 58 58 58 58

Manquant

0

0 0 0 0 0

L gal) JSiig Aala

Fréquence

Pourcentage

Pourcentage Pourcentage

valide cumulé

Valide SPA

37

63,8

63,8

63,8

SARL

13

22,4

22,4

86,2

EURL

8

13,8

13,8

100,0

Total

58

100,0

100,0
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ik gl

-

Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide ple »% |8 13,8 13,8 13,8
)l ulaay guac | 4 6,9 6,9 20,7
dulaly Al e ] 13 22,4 224 43,1
e o) |17 29,3 29,3 72,4
cAldah;| 16 27,6 27,6 100,0
Total 58 100,0 100,0
Al
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide |53 Juell 5 8,6 8,6 8,6
Al dala 25 43,1 43,1 51,7
g 7 12,1 12,1 63,8
Slandigal 121 36,2 36,2 100,0
Total 58 100,0 100,0
Jandl Jlae A 3 dd) &) gl 2ae
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide G55 e il | 5 8,6 8,6 8,6
@l 10 N5 0+ |15 25,9 25,9 34,5
.15 10 ¢+ | 24 41,4 41,4 75,9
4w 15 0e S8 1 14 24,1 24,1 100,0
Total 58 100,0 100,0
uaiall B Jaad) @ gl 3
Pourcentage Pourcentage
Fréguence Pourcentage valide cumulé
Valide Cisie 3 00 Ji| 15 25,9 25,9 25,9
Gl 6 3|12 20,7 20,7 46,6
s 1016 |15 25,9 25,9 72,4
4 10 o« SS1 | 16 27,6 27,6 100,0
Total 58 100,0 100,0
<l ) AN AT g 5y Gulaa cilelalia) B ) guaal)
Pourcentage Pourcentage
Fréguence Pourcentage valide cumulé
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Valide Y 38 65,5 65,5 65,5
pxd 20 34,5 34,5 100,0
Total |58 100,0 100,0
A
Pourcentage Pourcentage
Fréquence Pourcentage valide cumulé
Valide BlY) e (o e 2 | 8 32,0 32,0 32,0
B)laY) Gulase e e | 7 28,0 28,0 60,0
Anagall (Bl yd g 5 e |2 8,0 8,0 68,0
Al Gl yhs e | 8 32,0 32,0 100,0
Total 25 100,0 100,0
J‘ﬂ‘_:\&‘_@lﬂ
Pourcentage Pourcentage
Fréquence |Pourcentage |valide cumulé
Valide 438wl 3 )aY) =< 8 )Y udae =< Aalal) Aprand) 15160,0 60,0 60,0
cbadll =< il paal =< (Ao pae) 4S80 jue 10[40,0 40,0 100,0
Total 25 100,0 100,0
Corrélations
X1 XI2 XI3 X4 XI5 XI6 XI7 XI8 XI9 CH1
XI1 | Corrélation de Pearson 1 ,204 ,193 ,094 ,110 ,030 ,139 ,099 ,063 ,383"
Sig. (bilatérale) ,125 ,147 ,481 411 ,821 ,297 462 ,637 ,003
N 58 58 58 58 58 58 58 58 58 58
X12 | Corrélation de Pearson ,204 1 493" | 605" | 241 ,223 ,355" |,157 -,064 |,720"
Sig. (bilatérale) ,125 ,000 ,000 ,068 ,092 ,006 ,240 ,632 ,000
N 58 58 58 58 58 58 58 58 58 58
XI3 | Corrélation de Pearson ,193 493" |1 454" 1,126 ,208 ,247 -,226 1,178 ,584™
Sig. (bilatérale) ,147 ,000 ,000 ,346 ,117 ,062 ,088 ,180 ,000
N 58 58 58 58 58 58 58 58 58 58
XI4 | Corrélation de Pearson ,094 ,605" |,454" |1 ,128 ,142 ,293" 1,043 -,010 |,615"
Sig. (bilatérale) ,481 ,000 ,000 ,337 ,289 ,026 747 ,939 ,000
N 58 58 58 58 58 58 58 58 58 58
X15 | Corrélation de Pearson ,110 241 ,126 ,128 1 ,613"  |,400" |,390" |,062 624"
Sig. (bilatérale) 411 ,068 ,346 ,337 ,000 ,002 ,003 ,644 ,000
N 58 58 58 58 58 58 58 58 58 58
X16 | Corrélation de Pearson ,030 ,223 ,208 ,142 613" |1 549" |,263" ,127 ,633"
Sig. (bilatérale) ,821 ,092 ,117 ,289 ,000 ,000 ,046 344 ,000
N 58 58 58 58 58 58 58 58 58 58

218




XI7 | Corrélation de Pearson ,139 ,355" | ,247 ,293"  |,400™ | 549" |1 ,165 111 ,626™
Sig. (bilatérale) ,297 ,006 ,062 ,026 ,002 ,000 ,216 ,408 ,000
N 58 58 58 58 58 58 58 58 58 58
X18 | Corrélation de Pearson ,099 ,157 -,226  |,043 ,390" [,263" |,165 1 ,190 ,382™
Sig. (bilatérale) ,462 ,240 ,088 (47 ,003 ,046 ,216 ,154 ,003
N 58 58 58 58 58 58 58 58 58 58
XI9 | Corrélation de Pearson ,063 -064 |,178 -,010 [,062 127 111 ,190 1 , 275"
Sig. (bilatérale) ,637 ,632 ,180 ,939 ,644 ,344 ,408 ,154 ,036
N 58 58 58 58 58 58 58 58 58 58
CH1 | Corrélation de Pearson ,383" | ,720" |,584™ |,615" |,624" |,633" |,626" |,382" |,275° |1
Sig. (bilatérale) ,003 ,000 ,000 ,000 ,000 ,000 ,000 ,003 ,036
N 58 58 58 58 58 58 58 58 58 58
**, La corrélation est significative au niveau 0.01 (bilatéral).
*. La corrélation est significative au niveau 0.05 (bilatéral).
Corrélations
X1 [ XII2 X3 | X4 [ XI5 [ X6 [ XIN7 [ X8 |[XIN09 |XI10 |CH2
Xll1 Corrélation de Pearson 1 ,363” |-,050 |-,086 |,137 |,434™ |,204 |,071 |,400" |,000 |,539"
Sig. (bilatérale) ,006 |,710 |,520 |,305 |,001 |,124 |,598 |,002 1,000 |,000
N 58 58 58 58 58 58 58 58 58 58 58
X112 Corrélation de Pearson ,363™ |1 -,126 |-,260" |,377" |,225 |,047 |,235 |,120 |-,124 |,394"
Sig. (bilatérale) ,005 346 |,049 |,004 |,090 |,726 |,075 |,371 |,353 |,002
N 58 58 58 58 58 58 58 58 58 58 58
X113 Corrélation de Pearson -050 [-,126 |1 ,603" |-051 |,028 |,019 |,102 |,057 |,591" |427"
Sig. (bilatérale) 710 |,346 ,000 |,704 |,836 |,886 |,447 |,670 |,000 |,001
N 58 58 58 58 58 58 58 58 58 58 58
X114 Corrélation de Pearson -,086 |-,260" |,603" |1 -,161 |-067 |,191 |,151 |,322" |,430" |,449"
Sig. (bilatérale) ,520 1,049 1,000 227 1,616 |,151 |,257 |,014 |,001 |,000
N 58 58 58 58 58 58 58 58 58 58 58
XI5 Corrélation de Pearson ,137  |,3777 |-,051 |-161 |1 456" |,074 |,201 |-,020 |,087 |,439”
Sig. (bilatérale) 305 1,004 |,704 |,227 ,000 |,580 |,131 |,883 |,515 |,001
N 58 58 58 58 58 58 58 58 58 58 58
X116 Corrélation de Pearson 434" 1,225 1,028 |-067 |,456" |1 ,320° |,171 |,019 |,042 |,602
Sig. (bilatérale) ,000 |,090 |,836 |,616 |,000 ,014 1,199 |,888 |,757 |,000
N 58 58 58 58 58 58 58 58 58 58 58
X7 Corrélation de Pearson ,204 |,047 |,019 |,191 |,074 |,320" |1 ,197 1,064 |,106 | ,472"
Sig. (bilatérale) 124 |,726 1,886 |,151 |,580 |,014 137 [,635 |,429 |[,000
N 58 58 58 58 58 58 58 58 58 58 58
X118 Corrélation de Pearson 071 1,235 |,102 |,151 |,201 |,171 |,197 |1 -,197 |,071 |,475"
Sig. (bilatérale) ,598 |,075 |,447 |,257 |,131 |,199 |,137 ,139 1,598 |,000
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N 58 58 58 58 58 58 58 58 58 58 58
X109 Corrélation de Pearson ,400" |,120 |,057 |[,322" |-020 [,019 |,064 |-197 |1 ,162 | 4127
Sig. (bilatérale) ,002 |, 371 |,670 |,014 |,883 |,888 |,635 |,139 ,225  ,001
N 58 58 58 58 58 58 58 58 58 58 58
X110 Corrélation de Pearson ,000 [-,124 |,591" |,430™ |,087 |,042 |,06 |,071 |,162 |1 440"
Sig. (bilatérale) 1,000 |,353 |,000 |,001 |,515 |,757 |,429 |[,598 |,225 ,001
N 58 58 58 58 58 58 58 58 58 58 58
CH2 Corrélation de Pearson ,539" |,394" |,427" | ,449™ |,439" |,602" |,472" | 475" |,412" |,440" |1
Sig. (bilatérale) ,000 |[,002 |,001 |,000 |,001 |,000 |,000 |,000 |,001 |,001
N 58 58 58 58 58 58 58 58 58 58 58

** La corrélation est significative au niveau 0.01 (bilatéral).

*. La corrélation est significative au niveau 0.05 (bilatéral).

Statistiques de fiabilité

Statistiques de fiabilité

Alpha de | Nombre
Alpha de Cronbach Nombre d'éléments Cronbach déléments
703 9 598 18
Statistiques de fiabilité Statistiques de fiabilité
Alpha de | Nombre Alpha de | Nombre
Cronbach d'éléments Cronbach d'élements
596 10 797 37
Statistiques de total des éléments
Moyenne de | Variance de | Corrélation Alpha de
I'échelle en cas |I'échelle en cas |compléte des | Cronbach en cas
de suppression|de suppression | éléments de suppression
d'un élément d'un élément corrigés de I'élément
X1 140,8276 115,970 ,134 , 794
X2 140,9483 107,594 ,415 ,783
XI3 140,9483 110,366 417 , 784
X4 140,8793 108,775 442 , 782
XI5 140,9310 110,978 ,360 ,786
XI6 140,8793 108,108 ,508 ,780
XI7 140,7759 112,984 ,489 ,785
XI8 141,1034 115,568 ,197 , 792
XI9 141,0862 113,835 ,322 ,788
X1 141,0345 115,648 ,164 ,793
XII2 140,7586 116,748 ,102 , 795
XII3 140,8793 110,529 ,494 , 782
Xll4 140,8103 110,823 ,389 ,785
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XII5 140,6552 113,739 ,313 ,789

XI16 141,4310 108,109 415 ,783

X7 141,0862 113,729 ,302 ,789

XII8 142,1207 116,880 ,037 ,801

X109 141,0345 113,543 ,221 , 792

X110 140,4655 112,534 ,504 ,784

X1 140,4828 114,324 ,315 ,789

X2 140,8793 114,985 ,279 ,790

X3 140,9310 113,644 ,258 ,790

X4 142,3276 120,049 -,099 ,812

XIS 140,8793 111,792 ,484 ,784

X6 140,8621 119,349 -,060 ,801

X7 141,9828 110,298 ,316 ,788

XIII8 141,0345 112,701 ,264 ,790

XII9 140,7586 111,344 ,382 ,785

X110 |140,8448 111,993 ,314 ,788

X1l |141,7069 116,842 ,062 ,798

X112 |140,8103 118,332 ,011 797

X113 |140,8966 115,779 ,149 , 794

XIl14 |140,7414 112,125 ,355 , 787

XI15 1141,1034 113,428 317 ,788

XI16 |141,6379 109,358 ,430 ,783

XI17 |141,1207 116,143 ,147 , 794

XI18 ]141,1034 111,217 ,523 ,782

Test Kolmogorov-Smirnov pour un échantillon

CH1 CH2 CH3 CHT

N 58 58 58 58

Paramétres normauxaP Moyenne 3,8766 3,9379 4,0901 3,9682
Ecart type 1,13891 ,39150 ,95338 ,55449

Différences les plus extrémes Absolue ,069 ,099 ,073 ,071
Positif ,052 ,073 ,072 ,071
Négatif -,069 -,099 -,073 -,060

Statistiques de test ,069 ,099 ,073 ,071

Sig. asymptotique (bilatérale) ,200%4 ,200¢4 ,200¢4 ,200%4

a. La distribution du test est Normale.

b. Calculée a partir des données.

c. Correction de signification de Lilliefors.

d. Il s'agit de la borne inférieure de la vraie signification.
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Test sur échantillon unique

Valeur de test = 27

Intervalle de confiance de la

Différence différence & 95 %
t ddl Sig. (bilatéral) moyenne Inférieur Supérieur
SommeXI 16,693 57 ,000 9,31034 8,1935 10,4272
Test sur échantillon unique
Valeur de test = 30
Intervalle de confiance de la
Différence différence & 95 %
t ddl Sig. (bilatéral) moyenne Inférieur Supérieur
SommeXiIl 18,245 57 ,000 9,37931 8,3499 10,4087
Test sur échantillon unique
Valeur de test = 54
Intervalle de confiance de la
Différence différence & 95 %
t ddl Sig. (bilatéral) moyenne Inférieur Supérieur
SommeXIlll 21,218 57 ,000 15,27586 13,8342 16,7175
ANOVA?
Somme des
Modéle carrés ddl Carré moyen F Sig.
1 Régression 1.870 2 ,935 15,040 ,000
de Student 3.419 55 ,0.062
Total 5,289 57

a. Variable dépendante : CH3

b. Prédicteurs : (Constante), CH2, CH1
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